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Landgate School and College – Pupil Premium Strategy Document 2019-2020 
 

 

1. Current attainment  

2019-2020 Pupils eligible for PP  Pupils not eligible for PP   

% achieving targets in English 

Reading Writing Spoken Reading Writing Spoken 

78% 65% 82% 100% 94% 100% 

% achieving targets in maths  

Geometry Measure Number Statistics Geometry Measure Number Statistics 

80% 80% 74% 79% 85% 90% 75% 95% 

Average progress 8 score n/a n/a 

% achieving 1 A*-G grade n/a n/a 

 
 

1. Summary information  

School Landgate School and College Type of SEN (eg. C&L / 

C&I / SEMH / P/S) 

ASC including; 

C&I / C&L / SEMH / P&S 

Academic Year 2019/2020 Total PP budget Total PP budget 

(including CLA, Service 

Children):  

Primary: 33 

Secondary: 14 

 

September 19- 

March 20: 

£34,533 

April 20- August 

20 £24,668 

Date of most recent PP 

Review:  

September 2019 

Total £59201 

 

Total number of pupils 100 Number of pupils 

eligible for PP 

(funded  April 2019 March 2020) 

48 

48% 

 

Date for next internal 

review of this strategy 

December 2019 
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3. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Increased levels of English progress from starting points 

 Comprehension ages 

 Spelling ages 

 CAT4 tests 

 Progress data 

 WRAT tests 

 Reading ages 

 BPVS scores 

 Data input  

 Pupil Premium and non-Pupil Premium learners have outstanding 

achievement.  (Annual Data Analysis Report) 

 Pupil Premium learners make outstanding progress in line with 

Landgate targets (data input tracking progress). 

 Pupil Premium learners make outstanding progress in line with DFE 

targets (data input tracking progress). 

 Pupil Premium learners are able to apply their English skills cross-

curricular (Earwig assessment). 

 

B.  Increased levels of mathematics progress from starting points 

 Progress data 

 Numeracy assessments 

 MALT assessments 

 Data input  

 Pupil Premium and non-Pupil Premium learners have outstanding 

achievement in all areas of maths.  (Data Analysis Report) 

 Pupil Premium learners make outstanding progress in line with 

Landgate expectations, (Data input tracking of progress). 

 Pupil Premium learners make outstanding progress towards DFE 

targets (Data input tracking progress). 

 Pupil Premium learners can apply their mathematics skills cross-

2. Barriers to future attainment (for pupils eligible for PP ) 

 

 In-school barriers  

A.  Low English levels on entry based on chronological age affecting progress and self-esteem. 

B.  Low mathematics levels on entry based on chronological age affecting progress and self-esteem. 

C. Learners require support with engagement, attention, and expressive communication, this affects progress in all subject areas. 

 External barriers  

D.  Learners have a range of external factors that affect school attendance, this impacts on their progress, emotional and social experiences. 

E. Learners have limited experiences of outdoor learning, this limits their understanding of the world around them and their scientific inquiry 

F. Learners have a range of external factors that affect their physical and emotional wellbeing including resilience and aspiration. 
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curricular (Earwig assessment).  

 

C.  Increased levels of engagement, attention and expressive 

communication from starting points 

 Progress data (including Spoken Language) 

 Behaviour data 

 Monitoring including lesson observations  

 Pupil Premium and non-Pupil Premium learners have increased levels 

of engagement, attention and expressive communication from their 

starting points resulting in outstanding achievement in all areas of the 

curriculum (Data Progress Report) 

 Pupil Premium learners make outstanding progress in line with 

Landgate expectations as a result of increased levels of 

engagement, attention and expressive communication. 

 Pupil Premium learners make outstanding progress towards DFE 

targets (Data input tracking progress). 

 Pupil Premium learners can independently communicate with peers 

and staff (monitoring including learning walks). 

D.  Increased attendance for persistently absent learners, targeted 

support to prevent persistently absent learners falling off target.  

 Attendance data  

 Progress data  

 

 

 

 

 

 Pupil Premium and non-Pupil Premium learners have increased 

attendance and reduced persistent absence when compared with 

2018-2019 (attendance data). 

 Pupil Premium learners make outstanding progress in line with 

Landgate expectations as a result of targeted support in the 

classroom. 

 Pupil Premium learners make outstanding progress towards DFE 

targets (Data input tracking progress) as a result of targeted support 

in the classroom.  

E.  Increased outdoor learning experiences, increased levels of 

self- confidence, resilience and perseverance.  

 

 Learner voice 

 Progress data  

 Triangulated monitoring including Earwig sampling. 

 

 

 

 Pupil Premium and non-Pupil Premium learners have increased levels 

of self-confidence due to increased outdoor learning opportunities. 

 Pupil Premium learners make outstanding progress in line with 

Landgate expectations as a result of Outdoor Learning opportunities. 

 Pupil Premium learners make outstanding progress towards DFE 

targets (Data input tracking progress) as a result of Outdoor Learning 

opportunities.  

F.  Increased levels of self-esteem and resilience from starting 

points 

 Progress data 

 Pupil Premium and non-Pupil Premium learners have increased self-

esteem and resilience in all areas of the curriculum (Pathways 

Report) 
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 Behaviour data 

 Learner voice  

 Pupil Premium learners make outstanding progress in line with 

Landgate expectations (Data input tracking of progress). 

 Pupil Premium learners make outstanding progress towards DFE 

targets (Data input tracking progress) 

 
 
 
 

5. Planned Expenditure  

Academic year  2019-2020 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 

and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen 

action/approach 
What is the evidence & rationale for this choice? How will you ensure 

it is implemented 

well? 

Staff lead/  

resources 
When will you 

review 

implementation

? 

A. All staff develop 

subject 

knowledge and 

pedagogy for 

planning and 

delivering the 

curriculum to all 

learners.  

Whole staff CPD 

including; sensory 

strategies and 

PECS. 

Evidence highlights that Pupil Premium spending 

should target teaching including training, 

professional development. This ensures that an 

outstanding teacher is leading every lesson, 

continuously developing professionally. In addition to 

this, learners work with class staff and therefore, staff 

need to be highly skilled and knowledgeable about 

a range of strategies to increase progress across the 

curriculum.  

Monitoring including 

data report, learning 

walks, work 

sampling, lesson 

observations. 

HS/AW 

 

CPD 

calendar  

December 19 

D and C. Parents 

develop skills and 

strategies to support 

learner attendance, 

learner engagement, 

attention and 

expressive 

Parent Group 

sessions including: 

Signalong 

PECS 

Phonics 

Maths and English 

skills. 

Attendance data highlights a percentage of Pupil 

Premium learners are persistently absent due to a range 

of external factors. This significantly impacts on learner 

attainment, social and personal progress. As a result of 

this, sessions to build parent’s knowledge of strategies to 

use at home to support their child’s expressive 

communication and build their own confidence are 

Parental 

Engagement 

calendar 

Parental evaluations 

LW/HS 

 

Resources:  

£500 

December 19 
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communication. provided as part of the parental engagement 

calendar. This develops parent and school relationships.   

E. All staff develop 

knowledge, 

understanding and 

confidence to deliver 

Outdoor Learning 

cross-curricular 

opportunities.  

Outdoor Learning 

Twilight Whole 

School 

Research (EEF) highlights that learners make up to four 

months additional progress through Outdoor Adventure 

Learning. Whole school staff Twilight for Immersive 

Outdoor opportunities supports staff knowledge and 

understanding for planning and delivering Outdoor 

learning opportunities across the curriculum. Twilight 

supports staff in further impacting academic outcomes 

back in the classroom through the opportunities to 

develop resilience and perseverance.  

Monitoring including 

Twilight evaluations, 

learning walks, 

Earwig sampling and 

learner voice.  

GL/FT 

Resources 

for the 

session: 

£100 

December 19 

F. There is a whole 

school culture of 

promoting positive 

emotional mental 

health, Landgate is an 

Emotionally Friendly 

School. 

SEMH CPD Emotionally Friendly schools focus on staff wellbeing 

and school ethos, Classroom Practice, Assessing 

Children’s needs and Supporting Individual Children. 

Through training key staff in SEMH, learners are targeted 

appropriately. Books focusing on theory and strategies 

to support learners SEMH are shared between staff, 

upskilling staff knowledge and understanding.  

Triangulated 

monitoring including 

staff CPD 

evaluations, learner 

voice, data progress, 

pathways data 

report 

HS/JE/LH 

£30 

conference  

MHFA: 

£520 

 

Pupil 

Premium 

and 

Pathways 

update 

CPD 

 

Books 

supporting 

Nurture 

£250 

December 19 

F.Art Therapy 

interventions improve 

learner self-esteem 

and self-expression 

Art Therapy CPD Expressive Arts are interventions which involve using art-

based activities in a therapeutic environment. They aim 

to: 

 help learners to make sense of things and 

understand themselves better 

 help you resolve complicated feelings, or find 

ways to live with them 

Triangulated 

monitoring including 

intervention 

observations, learner 

voice, data progress 

(art). 

JD/LH 

 

Art Therapy 

CPD 

£400 
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 help learners communicate and express 

themselves 

 provide learners with a safe, quiet space and an 

opportunity to create a piece of work that will 

not be marked.  

 

A.Learners make 

outstanding progress 

towards their English 

targets as staff are 

confident in planning 

and delivering 

phonics to learners 

across school. 

Whole School 

Phonics CPD 
2018-2019 data highlights in KS1 100% learners 

achieved their spoken language target, 83% KS2 

learners and 93% KS3 learners. In writing, 76% learners 

met their target. Letters and Sounds is a phonics 

resource published by the Department for Education 

and Skills in 2007. It aims to build children's speaking 

and listening skills in their own right as well as to 

prepare children for learning to read by developing 

their phonic knowledge and skills. Phonics supports all 

areas of English and is embedded in the curriculum. 

Triangulated 

monitoring including 

learning walks, lesson 

observations, data 

input (English) 

HS/CS 

 

Letters and 

Sounds CPD 

£900 

 

Whole 

school 

phonics 

resources: 

£1000 

December 19 

B.Learners make 

outstanding progress 

towards their end of 

year target in maths  

All maths 

teachers 

Numicon CPD 

Numicon is based on an abstract-pictorial Numicon 

encourages children to explore structured imagery 

and apparartus, this helps learners with all areas of 

mathematics including place value, addition, 

subtraction, multiplication and division. 

Triangulated 

monitoring including 

CPD evaluations, 

progress data 

(maths), lesson 

observations and 

work sampling. 

HS/LM 

 

£2000 

December 19 

A.Learners make 

outstanding progress 

towards their English 

targets, learners are 

able to perform what 

they want to write 

and use this as a 

structure for writing. 

Talk for Writing 

CPD  
Talk for Writing Talk for Writing is based on the 

principles of how people learn. The movement 

from imitation to innovation to independent 

application can be adapted to suit the needs of 

learners of any stage. The Talk for Writing 

approach enables children to read and write 

independently for a variety of audiences and 

purposes within different subjects. A key feature is 

that children internalise the language structures 

needed to write through ‘talking the text’ as well 

as close reading. The approach moves from 

Triangulated 

monitoring including 

CPD evaluation, 

progress data 

(English), lesson 

observations and 

work sampling. 

HS/CS 

Conference 

1: £195 x 2 

Conference 

2: £195 x 2 

Talk for 

Writing/Talk 

for Writing 

KS1 

December 19 
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dependence towards independence with the 

teacher using shared and guided teaching to 

develop the ability in children to write creatively 

and powerfully. 

Total Budgeted Cost £6480 

ii. Targeted support 

Desired outcome Chosen 

action/approach 

What is the evidence & rationale for this choice? How will you ensure 

it is implemented 

well? 

Staff lead/ 

resources  

When will you 

review 

implementation

? 

A and B.Learners 

make outstanding 

progress towards their 

end of year targets in 

core subjects 

Outdoor ‘toolkits’ 

for promoting 

Maths, Science, 

English at break. 

With Outdoor Adventure Learning opportunities, 

learners can make up to four months additional 

progress. Toolkits incorporate key items to develop skills 

such as scientific inquiry (tape measures, magnifying 

glasses, binoculars). 

Triangulated 

monitoring including 

learner voice, 

Earwig. 

HS/EO/LM/

CS 

£300 

December 19 

D.Persistently absent 

learners make 

outstanding progress 

across all curriculum 

areas.  

 

Targeted class 

based 

intervention 

Research (EEF) highlights Targeted Academic Support 

can prevent learners missing further curriculum content. 

Rather than interventions taking place out of the 

classroom, Intervention Lead HLTA supports the learner 

within the lesson. This supports persistently absent 

learners catch up with missed curriculum content. 

Triangulated 

monitoring including 

intervention 

observations, work 

sampling.  

Attendance data 

Progress data 

HS/LH 

 

HLTA  

£17821 

December 19 

 

 

 

C.Learners have 

increased self- 

confidence and 

resilience as a result of 

Expressive Arts 

Expressive Art 

intervention 

End of year 2018-2019 data highlights that Art is a 

strength of the school. Engaging young people in the 

arts can inspire and motivate, opening up new 

possibilities for creative expression and imagination. It 

can stimulate a young person’s ability to question and 

connect with the world around them, and nurture 

positive aspirations, confidence and the capacity for 

autonomous critical thought. It can also help young 

people to develop the resilience to manage 

challenging life circumstances. 

Triangulated 

monitoring including 

intervention 

observations, work 

sampling.  

Learner voice 

 

HS/JD/LH 

HLTA  

Resources 

£500 

December 19 
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C.Learners 

communicate 

expressively and have 

increased levels of 

self-confidence  

Funbox Jo weekly 

half term 30 

minute session 

End of year 2018-2019 data indicates 82% PP learners 

were on target for spoken language. Learner voice 

indicates that Funbox Jo sessions were engaging, 

concerts and Earwig evidence indicate Pupil Premium 

and non-Pupil Premium learners developed confidence 

signing and expressing the songs they had learned.  

Triangulated 

monitoring including 

intervention 

observation, learner, 

staff voice and data 

progress.  

HS/Funbox/ 

LH 

 

£90 x 40 

weeks 

£3600 

December 19 

A and B.Learners in 

secondary develop 

fluency in using maths 

and English in the 

community  

1 weekly 

community Maths 

and English 

session. 

KS3 identified learners were off target end of year 2018-

2019. Weekly community Maths and English sessions 

supports learners developing their functional maths and 

English. Skills include using money in the community, 

reading menus and prices. 

Triangulated 

monitoring including 

Earwig sampling, 

learner voice, data 

progress (maths and 

English) 

HS/JT/LH 

HLTA 

intervention 

time 

 

December 19 
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C.Learners engage for 

increased periods of 

time in all subject 

areas, therefore 

making outstanding 

progress towards their 

targets.  

Pathways referral 

observations 

End of 2018-2019 data indicates that a high number of 

referral forms were submitted to the Pathways to 

Success Team requiring additional classroom strategies. 

Therefore intervention time allocated to carry out 

observations, liaise with class teachers and suggest 

strategies to support learners.  

Triangulated 

monitoring including 

evaluation Pathways 

referral forms, 

Pathways meeting 

minutes  

LH HLTA 

intervention 

time 

 

 

December 19 

E.Learners have 

increased 

opportunities for 

Outdoor Learning, 

developing an 

increased 

understanding of the 

world, resilience and 

perseverance.  

1 termly Mini D of 

E whole class 

morning session  

Research (EEF) highlights that learners can make an 

additional 4 months progress through Outdoor 

Adventure Learning. The Mini D of E morning session 

incorporates collaborative learning, high level physical 

(and emotional) challenge, problem solving, explicit 

reflection, discussion of thinking and emotions. The Mini 

D of E sessions also positively impact on self-confidence, 

resilience and perseverance and the sense of 

achievement at the end of each session. This 

consequently impacts academic achievement and 

success back in the classroom.  

Sessions are designed to have the class team (teacher 

and TAs) go out with a PE specialist who supports both 

staff and learners as the physical and emotional risks are 

different to those within the school setting, this also 

builds staff confidence to deliver Outdoor Learning 

opportunities.  

Triangulated 

monitoring including 

Learner voice, data 

progress, staff voice 

and work sampling 

including Earwig. 

Resources: 

£500 

 

 

Total Budgeted Cost  £22721 
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Other approaches (including links to personal, social and emotional wellbeing) 

Desired outcome Chosen 

action/appro

ach 

What is the evidence & rationale for this choice? How will you ensure 

it is implemented 

well? 

Staff lead/ 

resources 

When will you 

review 

implementation

? 

C and F.Learners 

make outstanding 

progress towards their 

aspirational targets as 

a result of self-

regulating their 

emotions. 

Zones of 

Regulation 

The Zones is a systematic, cognitive behavioural 

approach used to teach self-regulation by categorizing 

all the different ways we feel and states of alertness we 

experience into four concrete coloured zones.  The 

Zones framework provides strategies to teach students 

to become more aware of and independent in 

controlling their emotions and impulses, manage their 

sensory needs, and improve their ability to problem 

solve conflicts.   

 

By addressing underlying deficits in emotional and 

sensory regulation, executive functioning, and social 

cognition, the framework is designed to help move 

students toward independent regulation.  The Zones of 

Regulation incorporates Social 

Thinking® (www.socialthinking.com) concepts and 

numerous visuals to teach students to identify their 

feelings/level of alertness, understand how their 

behaviour impacts those around them, and learn what 

tools they can use to manage their feelings and states.  

  

Triangulated 

monitoring including 

Boxall data, progress 

data, behaviour 

data, learner voice. 

 

 

HS/AF 

 

Boxall online 

£150 

Books 

Resources 

£400 

HLTA cost 

Outdoor 

resources 

Zones book 

Zones resources 

e.g. laminating 

pouches etc 

 

F.Learners are ready 

to learn and make 

outstanding progress 

towards end of year 

targets due to Best 

Start to the Day club. 

Best Start to the 

Day Club  

Informed by Pathways to Success referrals, Nurture UK 

research. The nurturing approach offers a range 

of opportunities for children and young people 

to engage with missing early nurturing 

experiences, giving them the social and emotional 

skills to do well at school and with peers, develop 

their resilience and their capacity to deal more 

confidently with the trials and tribulations of life, for life 

(Nurture UK). Best Start to the Day club prepares 

learners for the week ahead, develops relationships, 

Pathways referrals 

and meeting 

minutes. 

Boxall assessment to 

identify need of 

learners, learners 

reassessed at the 

end of half term. 

Data input 

Triangulated 

HS/JE/LH 

 

Resources:  

HLTA 

£23600 

Nurture 

room sofa 

£350 

Health and 

wellbeing 

December 2019 

http://www.socialthinking.com/
http://www.socialthinking.com/
http://www.socialthinking.com/
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conversation skills, Functional Skills preparing food and 

tidying away.  

monitoring including 

learner voice, 

learning walks.  

 

 

resources 

£500 

Best start to 

the day 

resources 

£1000 

C.Learners make 

outstanding progress 

towards their 

aspirational targets, 

attend school and 

engage well across 

the curriculum.   

Resources  Informed by Pastoral Pathways to Success referrals, 

appropriate resources are provided for learners to 

access the curriculum and support learners making 

outstanding progress towards their end of year targets. 

Triangulated 

monitoring including 

attendance data, 

behaviour data, 

Pathways to Success 

meeting minutes, 

data progress.  

HS/JT/AF 

Resources: 

Ipad and 

case  

£350 

Resources: 

£2000 

 

 

F.Learners have 

increased 

confidence, resilience 

and apply strategies 

promoting success in 

all areas across the 

curriculum. 

Health and 

Wellbeing 

Interventions 

Informed by Pathways to Success referrals, identified 

learners have 1:1 Health and Wellbeing interventions. 

The interventions are designed to support learner 

wellbeing and positively impact on academic 

achievement when the strategies covered in the 

interventions are carried out in class. 

Triangulated 

monitoring including 

Pathways referrals, 

pathways meeting 

minutes, behaviour 

and attendance 

data. 

HS/JE/LH 

Resources: 

Health and 

wellbeing  

£300 

Books for 

intervention

s 

£150 

 

 

F.Learners develop an 

understanding of the 

wider world. 

Experience days Informed by Disadvantaged research, Pupil Premium 

learners gaining new experiences such as Outdoor 

Adventure Learning, Theatre trips, pantomimes, team 

building exercises supports learners developing 

confidence and concepts of the wider world. 

Triangulated 

monitoring including 

learner voice, 

behaviour data. 

Experience 

days  

£1200 

 

Total Budgeted Cost £30,000 

Overall Total Budgeted Cost  £59,201 
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4. Additional detail 

In this section you 0can annex or refer to additional information which you have used to inform the statement above. 

 

 
 


