
 

-Use range of measures to identify 

optimum learning environments for 

learners across all phases, including; 

learner and staff voice, data – 

progress, behaviour and attitude, 

learner profiles, learner’s sensory 

and communication needs, 

learning preferences, EHCP targets 

and outcomes. 
 

-Sensitively work with parents to 

support informed decision making 

processes when identifying 

appropriate school placements.   
 

-Staff to creatively use all available 

space, both internal and external, 

to provide high quality T&L 

environments. 
 

-Complete review of staffing 

structure to identify need for 

September 2021. 
 

-Continue to work towards 

programme of environmental 

improvements, including; internal 

spaces, playground spaces, 

College environment and 

resources.    
 

-Leaders to conduct environmental 

feasibility study to determine best 

use of all environments across 

school, linked to curriculum 

planning and timetabling for 

September 2021.  
   
-Leaders to review and revise 

Futures Thinking document to 

identify 5 year projection of learner 

numbers. 

 

-Collect and collate learner, parent, staff 

and professional’s voice to better inform 

strategies for sustainable development. 
 

-Provide a range of flexible options within 

each learning environment to best meet 

learner need, including; layout of 

classrooms, seating, access to electronic 

equipment, sensory and communication 

resources; developing Communication 

Friendly Spaces throughout school. 

(Environment spending plan) 
 

-Key staff to attend panel meetings, 

prospective learner observations, annual 

reviews and professional’s meetings to 

provide high quality and timely 

judgements, resulting in learners placed in 

most appropriate school environments. 

(In-house cover) 
 

-Staff teams to access CPD to further 

develop knowledge and understanding of 

purposeful learning environments. (CPD 

spending plan) 
  
- Complete improvements to school 

environments, allowing for further capacity 

to meet the needs of increased number of 

learners and staff; 

   - Trim Trail and outdoor environments,   

    - College building,  

    - Staff areas, including staffroom, 

    - Food Tech provision. 

(Environment / Refurbishment spending 

plans) 
 

-Work collaboratively with key leads from 

WLCT & LA, using CIF bid, to complete 

planned developments to school field, 

including Sensory Space, Walking Track, 

outdoor classroom, further extending 

learning environment. (Capital Bid – 

funding agreed) 
 

-Use data from Futures Thinking document 

to accurately plan class structures for Sept 

2021. 
 

-Use results of staffing analysis to identify 

 

- Purposeful environments and 

sustainable options for school growth 

will better support; 

• learners access to a purposeful 

curriculum, 

• successful learner transitions, 

• progress towards wider outcomes 

linked to EHCP’s,  

• learner’s preparation for 

adulthood, 

resulting in;  

• parents feeling well  informed and 

supported with transition, 

• learners feeling able to make 

informed choices / decisions 

confidently.  

 

- School development will accurately 

inform sustainable growth, ensuring 

leaders are best prepared to meet the 

needs of future cohorts. 

 

- A ‘state of the art’, centre of 

excellence for Autism influences and 

supports the wider SEND system locally 

and nationally, i.e. Outreach, Inreach, 

Trinity Teaching Alliance. 
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         - Why? 

 

- What? 

 

- How? - How well? 
 

What needs to 

change/develop? 

 

Action 

 

How will it be done?                            

What blend of activities are 

required? 

How will you know that it is 

working? 

 

How will everyone benefit? 

 

Long Term: 
-Accurate predictions for future 

cohorts; learner numbers and 

needs, allow School to grow and 

develop in a sustainable manner, 

ensuring best quality provision is 

always available. 

 

- Learners have access to 

appropriately purposeful learning 

environments, resulting in high levels 

of engagement, motivation and 

increased attainment. 

 

 

Medium Term: 
- Accurate predictions for 2021-22 

intake result in; effectively planned 

timetable, class structure, room 

allocations and staff structure.  

 

-Learners engage with improved 

environments; playgrounds, Trim 

Trail, learning spaces, resulting in 

high levels of engagement, 

motivation and progress towards 

their individual targets. 

 

 

 

 

 

 

  

  

  

Short Term: 
-Current cohorts of learners have 

access to purposeful learning 

environments across school that 

meet individual needs, supporting 

learner sensory and communication 

needs. 

-Data, including; Behaviour, 

Attitude, Attendance, Progress, 

indicates that learners make at 

least good progress towards their 

short term EHCP and subject 

targets.   

 

  

 

 

 

  

  

  

  

Leadership 
National and local SEND agendas 

impact on our strategic vision for 

sustained growth and drive for  

excellence. 

 

 

 

Learners 
Monitoring indicates that learners 

are not provided with access to 

consistently high quality learning 

environments in school, due to age, 

condition, layout and capacity of 

buildings. 

 

 

  

  

  

  

  

  

Systems 
-Options for sustainable growth are 

limited by restrictions on; buildings, 

school external environment, 

budgets, improvement costs, LA 

SEND for Change Agenda. 

 

 

 

  

  

  

Staff 
Not all classrooms and learning 

environments are of high quality or 

present as the purposeful teaching 

and learning areas that we believe 

we need. 

 

 

 

  

  

  

  

  

  

Parents Number of learners on roll 

is limited by size of school buildings 

and environment.  

Lack of space limits access for 

parents to be more involved in the 

                               life of the school. 

 

 

 

 

  

  

  

  

  

  

- and so what? 
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