
 

Curriculum focus - Improve 

attainment and achievement in the 

areas of phonics, reading, writing, 

number and calculation through 

the refinement of curriculum plans, 

systems, policy, delivery, tracking, 

assessment and monitoring.  

 

Assessment - Refine testing systems 

in Maths and English. 

 

Pathways to Success - Sharpen 

systems/ support of Pathways to 

Success to provide a balanced 

offer for all learners, ensuring needs 

are met in relation to writing, 

reading, phonics, number and 

calculation.  

 

CPD - Further refine, improve and 

increase opportunities for 

collaborative working and 

developments in relation to 

reading, writing, phonics, number 

and calculation, theory and 

research (teachers/ HLTAs).  

 

Environment- Develop specific 

school areas and purchase 

consistent resources creating 

purposeful environments linked to 

reading and writing.  

 

 

Leadership- Provide further 

leadership development 

opportunities for Mathematics and 

English subject leaders to enhance 

knowledge and understanding of 

subject leadership to ensure 

curriculum drive and development 

including their role in monitoring 

and improvement. 

 

Further refine long term plans and 

schemes of work - key vocab, intent, 

opportunities, exposure, sequence, 

Cultural Capital- through meetings, CPD, 

coaching and mentoring sessions. (£2,000 

CPD spending plan) 
 

Further refine remote learning offer 

(including homework in reading, writing, 

phonics and number). 
 

Further refine English/Maths DIPs to clearly 

identify reading/writing/number focus.  
 

Refresh and improve the parental 

engagement calendar. Apply for the 

LPPA. (£1000) 
 

Improve the Website display, navigation 

and use of for staff, parents and external 

partners in Mathematics and English 

(including homework).  
 

Curriculum review completed with staff 

team.  (support from LH). 
 

Testing timetable revision/ 

implementation. (See Testing spending 

plan)  
 

Improve collaborative working including 

meetings, moderation/ work sampling 

IVing.  
 

Enhance Pathways model- Interventions/ 

targeted support.  
 

Continue to review systems, policies, 

protocols for – environment and 

communication, further developing 

specific environments/ resources- 

including reading spaces, number 

outdoors, Numicon (£4 000).  
 

Identify leads and training opportunities in 

areas of need; reading, handwriting, 

phonics, number and calculation.  

 

Voice: 

- Where possible, learners are able to confidently 

articulate their learning journey, achievements 

and next steps.  

- Staff are highly trained and feel confident to 

deliver high quality phonics, reading, number and 

calculations programmes, resulting in high levels of 

learner achievement and attainment.  

- Parents feel well supported to understand 

curriculum planning and how this underpins 

learning.   

Assessment data: 

- Learners’ engagement of the curriculum is 

accurately measured as on/ off target, resulting in 

precise implementation of intervention.  

- Increase in % of learners meeting end of year 

targets across all areas of the curriculum including 

learners’ progress towards curriculum 

engagement, outcomes and opportunities. 

Work sampling: 

- Consistently high-quality capture of learner 

progress overtime evidencing outstanding 

progress.  

- Learning opportunities mirror LTP expectations, 

systems and polices.  

- Learning is personalised to learners’ age, needs 

and attainment.  

- as a result, learners make better progress in 

reading, writing, phonics, number and calculation.  

Timetabling: 

- Timetabling is highly targeted and includes 

phonics, handwriting and reading sessions, plus 

appropriate number of Mathematics and English 

sessions.  

- Pathways to Success model and programmes are 

targeted and highly impactful.  

- Interventions/ support enable learners to ‘keep 

up’, make better progress, needs are fully met in 

relation to key areas.   

Environment/learning walks:  

- Reading spaces are innovative and peaceful, 

used regularly and purposefully to promote 

reading skills and reading for pleasure. 

- Teaching and learning is consistently high 

quality and is base around pedagogy, 

research, systems and policies.   

Learners make exceptional progress in reading, 

writing, phonics, number and calculation.  
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         - Why? 

 

- What? 

 

- How? - How well? 
 

What needs to 

change/develop? 

 

Action 

 

How will it be done?                            

What blend of activities are 

required? 

How will you know that it is 

working? 

 

How will everyone benefit? 

 

Long Term: 
Achievement and attainment 

improvement across all key areas.  
Learners make deep and sustained 

progress across key areas.  

Learners are highly engaged with the 

school curriculum and opportunities. 

Consistent teaching, learning and 

assessment through the delivery of the 

key curriculum areas.  

 

 

Medium Term: Learners access 

personalised, purposeful, innovative 

environments and resources.   

Parents/ carers are aware of the school 

curriculum in Mathematics and English 

through improved website and targeted 

Parental Growth sessions. 

Assessment (including testing and 

monitoring information) is used 

effectively and consistently informing 

teaching and learning at all levels.  

Staff confidently identify gaps in learner 

knowledge/skills in relation to reading, 

writing, phonics, number and 

calculation.  

Learners access interventions/ support to 

improve their progress across the key 

areas.  

 

 

 

 

 

 

Short Term: Curriculum plans, systems 

and policies highlight high quality 

overviews of sequential learning in 

reading, writing, phonics, number and 

calculation.  

All staff are clear of research and 

pedagogy; the purpose behind 

curriculum planning and sequence.  

All planning is personalised to 

encompass needs, age and attainment 

so all leaners succeed.  

Robust systems including policies, 

resources, schemes and timetabling 

consistently embedded.  

Phonics and number CPD improves 

teaching, learning and assessment in 

writing, reading and number.  

 

  

 

 

 

  

  

  

  
Leadership Disjointed impact of 

Pathways to Success in relation to key 

areas of; reading, writing, phonics, 

number and calculation.  
Further refinement required in the subject 

leadership in relation to key 
developments in Mathematics and 
English.  

 

 

Learners 
Further refine learner’s access to a 

broad, balanced and innovative 

curriculum with high quality sequential 

learning opportunities in relation to 

reading, writing, phonics, number and 

calculation.  

 

 

 

  

  

  

  

  

  
Systems 
Variation in quality of policy and 

practice in; phonics, reading, writing, 

number and calculation, resulting in 

inconsistency of; environments, resource 

opportunity, delivery, assessment and 

progress capture. 

 

 

 

 

  

  

Staff 
Further enhancement in staff’s 

understanding of what we are teaching 

and why (pedagogy and research) in 

reading, writing, phonics, number and 

calculation linked to CPD and 

collaborative working parties. 

 

 

 

 

  

  

  

  

  

  

Parents 
Limited parental knowledge and 

engagement in teaching and 

learning related to the above key 

areas and poor attendance at 

Parental Growth sessions.  

 

 

 

 

  

  

  

  

  

  

- and so what? 

 

Focus: To embed consistency and 

improve learner achievement and 

opportunities in; Reading & Writing (including 

Phonics) and Number (including Calculation). 


