
Pupil premium strategy statement 

Statement of intent  

Landgate School aims to allocate Pupil Premium funding effectively to support 

identifying and narrowing the gap between disadvantaged learners and their 

non-disadvantaged peers. The strategy plan addresses the additional challenges 

that may be faced by disadvantaged young people. In addition to impacting their 

learning, young people may also be affected socially and emotionally. School 

leaders in school assess learner need and deploy funding to improve learner 

progress and opportunities in every area of their school journey. The strategy is 

structured into quality first teaching, this is at the centre of everything Landgate 

does to ‘bring learning to life’ and this focuses on teaching and learning, 

communication and sensory need. There are targeted approaches which is 

tailored support identified through teacher assessment and may include small 

group or 1:1 intervention. Wider outcomes are the third area, this addresses social, 

emotional and cultural capital needs of learners. The pupil premium strategy aims 

to provide support that will help young people thrive in adulthood and be able to 

develop the skills to be an active, valued member of their community, 

independence and personalised guidance post 16. 

School overview 

Metric Data 

 School name Landgate School 

Pupils in school 112 

Proportion of disadvantaged pupils 51% (date from September 2021-March 2022) 

Pupil premium allocation this academic year 2021-2022 allocation £63,500 (includes £2000 

for PP LAC)  

Balance brought 

forward 2020-2021 

£8,378 (includes £1500 

for PP LAC)  

Total allocation 2021-

2022 

£71,878 

Academic year or years covered by statement Year reception- year 14 

Publish date September 2021 

Review date December 2021 April 2022 July 2022 

Statement authorised by K. Claxton Head of School 

Pupil premium lead H. Swift Assistant Head 

Governor lead L. Peachey 
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Disadvantaged pupil barriers to success  

English and Communication 

All learners’ attainment upon entry to Landgate is below age -related expectations in English. Learners have significant 

communication needs, this affects all areas of the curriculum. 7% of learners are EAL. Learners have identified 

communication difficulties which impacts on their achievement and attainment in English and across the curriculum 

Maths  

Learners have gaps and misconceptions in the 6 main areas that underpin children’s understanding of maths; cardinality 

and counting, comparison, composition, pattern, shape and space and measure. This can lead to learners having over 

reliance on using fingers to help them. Learners struggle to move from physical representation to visual and abstract. 

Learners can be affected by maths anxiety, a negative emotional reaction to maths. This can have impact including 

feelings of helplessness, panic and mental disorganisation when faced with a maths problem. Maths anxiety can lead to 

stress, low self-esteem and low social mobility in adults. 

Wellbeing 

Outdoor experiences are vital for learners to experience play and learning with peers (including being part of a team). 

Having further outdoor learning experiences impact positively on learner focus, ability to develop relationships with others, 

lower levels of resilience and impact on their understanding of the world around them. Covid has impacted on learner 

identity, being part of a class and wider school community, opportunities to find their strengths, passions and develop their 

resilience  

Sensory processing and attention 

Learner profiles support challenges processing information, this can be further impacted by factors such as mood, stress and 

stimuli, affecting physical and emotional wellbeing. 

Strategy aims for disadvantaged pupils - academic achievement 

Aim Evidence of impact Target date  

Learners make outstanding progress 

towards individualised number 

target 

Number data input progress July 2022 

Learners attain, engage and focus 

for increased periods of time  

Boxall data, staff voice Tread December 2021/ April 2022/ 

July 2022 

Learner journeys are captured 

through diagnostic assessment 
EHCP review minutes, learner 

profiles, Boxall data 

July 2022 

 

Strategy aims for disadvantaged pupils – wider outcomes (e.g. independence) 

Measure Activity 

Priority 1 Capture the learner journey using appropriate diagnostic tools 

to show progress across the curriculum 

Priority 2 Learners sensory and communication needs are targeted  

Barriers to learning these priorities 

address 

English and Communication and Sensory Processing 

Projected spending  1day Speech and Language Therapist  
School supplement £375 per day x 41 weeks Speech and 

Language Therapist.  
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1day Occupational Therapist School supplement £375 per day x 

41 weeks Occupational Therapist. 

Total projected spending £28500 

 Boxall Online  £350 

Teaching priorities for current academic year 

Aim Evidence of impact Target date  

Learners make outstanding progress 

with communication and phonics  
Boxall/SALT input/data input/ 

Lego Therapy data 
December 2021 
April 2022 
July 2022 

Learners receive targeted maths 

intervention to support progress in 

number  

Numicon intervention 

records/ data input 
December 2021 
April 2022 

July 2022 

Learners have increased 

opportunities to learn outside the 

classroom and gain experiences to 

promote positive health and 

wellbeing 

Earwig/ medium term plans/ 

learner and staff voice  
December 2021 
April 2022 
July 2022 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Learners receive targeted support to support progress in maths 

and English 

Priority 2 All learners access Learning Outside the Classroom through 

Tread UK interventions linked to maths and English focus. 

Barriers to learning these priorities 

address 

Wellbeing, Maths and English and Communication 

Projected spending Staffing contributions= £22,235 

Tread 15 weeks x £210 per week = £3150 

Funbox Jo intervention  
£4920 

Intervention toolkit resources £2000 

Phonics CPD award certificates £400 

Phonics cpd £650 

Total projected spending £34770 
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Wider strategies for current academic year 

Measure Activity 

Priority 1 
Improve the outdoor environment for learning outside the 

classroom 

Priority 2 
Workshops to increase learner experiences and promote 

positive health and wellbeing  

Barriers to learning these priorities 

address 

Wellbeing 

Sensory Processing  

Projected spending 

Forest school resources £485  

Wood £720 

Remaining for resources £9118 

(creative workshops, Lego Therapy, sensory room) 
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Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Inconsistent knowledge throughout school of 

phonics strategies  

Staff absence due to covid and general 

absence impacting on intervention delivery 

 

20 identified staff trained in Early years and 

phonics.  

Whole staff trained in school identified 

phonics training, implementation of 

Unlocking Letters and Sounds, replacing 

phonics resources with approved Unlocking 

letters and Sounds resources. 

The need of the school is quality first 

teaching and learning for all, each class has 

a high percentage of Pupil premium 

learners so rather than the gap getting 

larger through staff absence, covering the 

class with a confident lead who knows the 

learners’ stages and can differentiate and 

appropriately challenge is key to progress 

across the curriculum. Review this next 

academic year. 

Targeted support 

Tread UK interventions effectively capturing 

learner journeys and increased resilience  

Staff absence due to covid and general 

absence 

Effectively capturing the small steps of progress 

learners make in personal development  

Staff twilight to share the vision of Tread and 

create a long-term plan to identify how 

Tread meets out curriculum vision, how to 

measure interventions and record progress. 

Tread lead creating bespoke curriculum 

and assessment (both teacher observation 

and formative assessment) to effectively 

capture the impact Tread has on learner 

development. 

Evaluating the impact of Boxall and 

researching other assessment systems to try 

to effectively capture learner small steps of 

progress in personal development. 

Staff CPD on EHCP documents and setting 

appropriate targets, incorporating these 

into planning and assessing learner progress 

towards these targets. 

See above regarding staff absence  

Wider strategies 

Capture Occupational Therapist and Speech 

and Language Therapist impact on the wider 

curriculum. 

Staff absence due to covid and general 

absence impacting on intervention delivery 

 

Captured the universal, targeted and 

individualised offer provided by specialist 

support. Consider hall timetables and staff 

capturing progress made by learners when 

using strategies recommended by specialist 

support. 

See above regarding staff absence. 

Review: last year’s aims and outcomes 

Aim Outcome 

All staff understand their role in raising aspiration 

and achievement for disadvantaged learners  

Further detail Quality of Education: Priority 1 

- Staff can articulate the PP learners in their class 

- Staff can articulate key priorities PP strategy, this will be shared 

again 2021/2022 

- Strategy plan is reviewed in line with Gov guidance  

- Lead HLTAs had identified PP learners to support, this included cov-

ering in class when absences occurred to continue Quality First 
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Aim Outcome 

Teaching and Learning and respond to needs of the school. This 

supported learners keeping up and not acquiring further gaps in 

learning. 

Improve achievement and attainment in English 

Further detail Quality of Education: Priority 2 
 -resources ordered for INSET focus on writing to provide staff with 

appropriate tools for promoting handwriting 

-20 staff identified an interest in Early Years and Phonics CPD and were 

registered onto course to provide subject knowledge and pedagogy. 

Improve achievement and attainment in number 

Maths Further detail Quality of Education: Priority 3 
-staff attended Numicon training to ensure whole school approach to 

developing knowledge and understanding of number is consistent 

-audit of Numicon resources to identify classes requiring further 

resources to provide consistency across school. 

-next steps is to develop numicon resources and monitor using numicon 

in number, maths and monitoring consistency across school.  

-lead maths shared whole school calculation policy. 

Improve learner health and wellbeing through 

tailored interventions 

Further detail Wider Outcomes: Priority 1  

-lead HLTAs supported learners returning to school following full 

reopening of schools 2021to provide familiar faces, support in 

transitioning back into school and identifying any gaps to target 

- identified learners had pathways referrals to highlight personalised, 

targeted interventions. Earwig data showed learners enjoyed their 

interventions and made progress as a result (e.g. e-safety) 

Raise levels of readiness to learn and 

communication from starting points.  

Further detail Targeted Approaches: Priority 1 

-identified learners attended PECS interventions and phonics 

- data from intervention indicated improvement in engagement over 

time. 

-staff voice fed back the most impact was when strategies were 

modelled to the class team and the class team continued to implement 

after the intervention, this will be continued to be monitored further.  

Learners have more purposeful opportunities for 

learning outside the classroom 

Further detail Wider Outcomes: Priority 2 

-Learners have increased opportunities for learning outside the 

classroom 

-Identified staff complete Forest Schools CPD 

-the outdoor environment is improved further for outdoor learning 

opportunities 

-Learner voice indicates learners enjoy learning outside.  

-learning walk indicates learners access cross-curricular opportunities at 

unstructured times of the school day 

 

 


