
College Gap Analysis  

Approach 
Informed by the DFE study programmes 16-19 

Students achieve their end of end        

of key stage outcomes as a result               

of tailored support. 

 

 

Baselining and                                      

Assessment against the 5 identified 

areas of learning. Prior assessments 

at the end of KS4 also inform gap 

analysis. 

 

EHCP short and long term        

targets and  

Student profiles inform                       

intervention                                          

(e.g. SaLT and OT). 

Identify student’s strengths and           

areas of concern from audit and 

data input  

information and make a Pathways 

to success referral. 

Staff carry out interventions with              

the students as coaches and                     

facilitators interact, observe and 

record. 

 

Develop and enhance the 

college environment and 

teaching including               

resources and opportunities.                             

Incorporate workshops,       

weave wider                               

opportunities including visits              

to the wider community,                             

workplaces linked to the                  

curriculum. 

Aiming High Reaching All 
Spring 


