
Tread 
Hideout



Ethos of Tread 
Hideout

At Tread we:

• Develop and express our creativity

• Explore our environment

• Take reasonable but safe risks

• Promote independence

• Follow an agreed plan 

• Celebrate diversity

• Experience mindfulness immersed in 
nature

• Have fun being outdoors in all 
weathers

• Challenge ourselves and each other

• Build our confidence and resilience



Hideout rules

1. Be Safe No running near the fire

Only near the fire with an adult

Ask for help

2. Be Seen Wear your hi-viz

Stay inside the woodland

Stay in the activity area

3. Be Happy Smile

Relax

Have fun

4. Be kind To each other

To nature

To everything



Our Woodland 
Leader
Name: Jane Edwards

Likes: Being outside, exploring, nature, horse riding, learning new skills, coffee 
and the smell of a campfire, helping others. 

Dislikes: Cold toes, windy days and being inside for too long.

Qualifications: Archery Great Britain coach, Tomahawk and Axe throwing 
instructor, Bushcraft instructor, Forest school practitioner, first aid trainer, 
outdoor first aid trainer, mental health first aid trainer, safeguarding trainer, 
Waterside rescue, Paddlesports instructor, Survival instructor, forest bathing 
instructor, nature wellbeing instructor, Countryside leader, FREC 4 .

Experience: I have always been active and outside! I work as a free-lance 
instructor and an activity leader in the school holidays and at weekends. I 
have worked at Landgate school and college for 14 years working in every 
year group and key-stage. I also work as a medic providing emergency 
lifesaving care at large events, sports stadiums and festivals. 

Why is Tread important to me: I love the autonomy and risks involved in forest 

school! I can't be in a box for days on end, looking at a screen, stagnating in 

stillness. The rain on my face, a beetle in my hair and the smell of earth in my 

nose, its soul food, it ignites the light in my core and brings forth the child who 

doesn’t worry over how I’m seen.

I love being the adult that is playful, fun and silly 

I’m the adult that says “yes” 

I enjoy providing experiences and opportunities that are new and 

challenging

I fully believe with the chances forest school provide; participants will thrive. 



Where are we?
In the event of an accident or incident

Staff are to inform the Activity Lead immediately, if an accident or incident occurs. The Activity Lead will instruct and 
guide the staff and learners to safety (when possible, to do so), and of the best course of action to take.

An identified member of the group will contact 999, in the case of emergency treatment beyond trained first aid 
capabilities or if the learner’s risk assessment dictates.

Location information-

Main gate:

• What3Words ///icons.dent.tags

• OS map co-ordinates SD 58512 01728 East:358512 North:401727

Carpark:

• What3words ///brush.fend.loudly

• OS map co-ordinates SD 58526 01875 East: 358525 North:401874

Woodland entrance:

• What3words ///origin.record.forces

• OS map co-ordinates SD 58349 01940 East:358348 North:401940

Centre of woodland:

• What3Words ///most.bend.faster

• OS map co-ordinates SD58308 01914 East:358307 North:401914

a member of the group must inform the School Office immediately on 01942 776688, of the nature of the incident and 
what is being undertaken to resolve.



Key

Polly tunnel

Shed

Natural fence

External limits

Parachute

Footpaths

Map of the Hideout



Top ten tips 
for Adults at 
Tread

1. Vigilant at all times

2. Follow learners interests

3. Effective communication

4. Allow for processing Time

5. Model being excited to be outdoors regardless of the weather 
conditions. 

6. Take an active part

7. Keep everyone safe and be respectful to our environment.

8. Work as a team

9. Be prepared

10. Have fun!



WHAT TO WEAR IN SUMMER

Waterproofs (available from school/college)

One pair of comfortable trousers (jogging bottoms or leggings)

One t-shirt, light long sleeved t-shirt

One fleecy zip up jacket (in a backpack just in case)

One pair of socks

Wellies or sturdy closed toe shoes (which you don’t mind getting wet and 

muddy!

A sun hat for sunny days

Spare trousers & socks in backpacks 

We recommend that children arrive already wearing an all-day sunscreen.

WHAT TO WEAR IN SPRING/AUTUMN

Waterproofs (available from school/college) 

One pair of comfortable trousers (jogging bottoms or leggings)

One long sleeved t-shirt or top

One thick jumper

One fleecy zip up jacket (in the backpack, just in case)

Two pairs of socks. On the bottom, one thin cotton sock, and the top, a thick 
wool or fluffy bed sock

Wellies or sturdy closed toe shoes (which you don’t mind getting wet and 
muddy!)

Spare trousers & socks in backpack

WHAT TO WEAR IN WINTER

Waterproofs (available from school/college)

Base layer – thermals

Next bottom layer – fleece or other warm tracksuit bottoms

First top layer – long sleeve t-shirt or thin jumper

Second top layer – fleece jumper

Third top layer – fleece jacket

Neck scarf

Hat and gloves (plenty of spares to be packed in backpack)

Four pairs of socks. Two pairs to wear (on the bottom, one thin 
cotton sock, and the top, a thick wool or fluffy bed sock) and two 
spare pairs to be packed in the backpack

Extra Jumpers to be packed in backpack for really cold days

Snow boots or sturdy warm outdoor boots

Seasonal kit lists



Things we consider at the hideout
Participants behaviour may be affected by external and factors or 

influences-

• Group dynamics, community, noises, environmental factors or 

friendships. 

• Lack of experience outside, cultural issues or perception of ability

Internal factors or influences that may affect behaviour of 

participants-

• Wants, likes, desires, feelings, emotions  and motivators

• Dislikes, fears, personal perception, sensory perception, and values

Due to the communication needs, social understanding and sensory 

needs of the participants, it can be hard to determine internal and 

external factors. We combat this by scheduling sessions that best suit 

the individuals, we observe closely monitoring all the factors that may 

influence the individual, we encourage them to express their needs 

and we do our best to facilitate the best possible scenarios.  



Session Structure
Arrival – class greeted at the bus or gate by woodland leader walk to the 

designated woodland

Camp – sit in the camp area, hello, rules and session plans

Explore - independent exploring of the woodland, use the swing, visit the 

dens and play in the environment

Story – sensory story or expressive story

Activities – linked to the story

Snack or meal

Activities – nature and forest school opportunities for learner led

Camp – fire, marshmallows and goodbye

Departure – class leave with woodland leader walking to the bus or to the 

gate



Planning- themes and topics

Movies/shado
w puppets

Sensory stories Drama and 
plays

Weather/seas
ons/time and 
calendar

history Science 
materials and 
den building

Survival-
safety-
cooking-
independenc
e

Ecology-
minibeast-
farming and 
growing

Animal and 
nature care

Eco and 
recycling

Enterprise and 
outdoor 
markets

Team building bushcraft Wellbeing-
nature 
therapy and 
mindfulness

archery Arts and 
crafts-

music Camping 
residential 
and star 
gazing

reading Mark making 
and creative 
writing

Living off the 
land-

horticulture-
greenhouses-
allotment-
plant lifecycle

Ecosystems-
bug hotels 

and habitats

Festivals:
Harvest

Easter
Halloween
Music concert

Conservation 
and caring for 

our planet

Make and fly 
kites

The Great 
British 

Countryside

Mythology 
including 

fairies

Assault course 
and outdoor 

gym

Making 
instruments 

from natural 
resources

Build a 
treehouse

Teddy Bear 
picnic

Mad Hatters 
tea party

Book themes 
including 
fables

Make and fly 
kites

Community 
projects

Fishing or 
horse riding or 
pond dipping

fire Fashion show Themes:
Pumpkin trail
Santa's grotto
Big bbq
Easter hunt

Invite local 
farmers to sell 
produce etc 
markets

forces Family 
workshops

Bringing books 
to life

Food to fork 
(nature and 
nurture)

Work 
experience

Charity 
projects

Collaborating 
with the 
community-
invite local 
residents to 
attend 
workshops

measure RE and holi
day

Dance

Mindfulness 
including 
cloud 
watching

Team work-
pair classes to 
help and 
support each 
other

Gardening 
with the 
seasons

Projects e.g. 
grow our own 
pumpkins 
then sell them 
in October

From our whole school Twilight these were the following staff suggestions for topics and themes:



2024-2025 Story Activity opportunities

Autumn 1 THE STORY OF THE FIRST WOODPECKER. Feather crafts, bird spotting, chicken care, duck care, mirror observations, making a simple meal, 

gardening

Autumn 2 WHY THE EVERGREEN TREES NEVER LOSE THEIR 

LEAVES.

Clay crafts, materials, gardening, leaf printing Conservation and caring for our planet, bird identification, 

bird watching, tree identification 

Spring 1 THE LANTERN AND THE FAN. Mandella art, flora, tree identification Make and fly kitesMark making and creative writing

Spring 2 THE STORY OF THE BEES AND THE FLIES. Matching animals, Den building, fire lighting, gardening, snacks, tool use. Bug hotel Ecology-minibeast-

farming and growing

Summer 1 HOW SUMMER CAME TO THE EARTH Making a meal, bug hunt, grasses and flora identification, gardening, seasons Weather/seasons/time and 

calendar

Summer 2 WHY THE WATER IN RIVERS IS NEVER STILL.

First aid- recovery position, breathing, bandaging, who to ask for help, Living off the land- horticulture-

greenhouses-allotment- plant lifecycle



Outdoor progression routes
Assessment

• Surveyors

• Explorers

• Adventurers

• Ramblers

• Discoverers

• Pioneers

• Prospectors

• Duke of Edinburgh



Surveyors
• Observe objects given to them

• Beginning to use senses to explore

• Enjoys relaxation in nature with support

• Can stay within the boundaries with help

• Can stay safe near the fire with support

• Enjoys being outside in nature

• Negotiates physical obstacles

• Aware of familiar routines in the woodland

• I can move to touch a plant or tree with support



Explorers
• I know where key features of the woodland are 

and can find them.

• I can watch others using a basic tool and copy 
the actions

• I can move, with support, to new activities which 
are either directed or self-chosen.

• I can explore the herb layer and the eco 
system with support

• I can follow basic instructions

• I can add fuel to a fire with support showing 
awareness of the danger



Ramblers
• I can use a scaled map of the woodland 

and identify features with physical locations

• I can manipulate a wider range of basic 
tools in making activities with help.

• I know the woodland routine and access 
activities in the context intended

• I can select specific parts of a plant/flower

• I can work in pairs or in small groups to 
achieve a task

• I can make a fire with less support



Adventurers
• I can use photographs to locate or 

navigate the woodland features

• I can manipulate a wider range of basic 
tools in making activities with help.

• I can choose, initiate and follow through 
new tasks and self-selected activities.

• Explores features of plants with interest

• I can follow basic commands like start 
and stop.

• I can make a fire with support



Discoverers
• I can identify four point of a compass

• I can use a range of tools safely and for its 
intended purpose

• I can discuss what I enjoy in the woodland and 
express my dislikes in an appropriate way

• I can identify parts of plants/animals 
independently.

• I can talk about what is happening 
and can link ideas, morals and personal ideas

• I can make a fire with increasing confidence



Pioneers
• I can use a compass and can use eight points in 

terms of direction

• I can select appropriate cutting and shaping 
techniques to cut materials accurately and 
safely using appropriate tools.

• I can identify risky activities and unsafe places in 
the woodland

• I can name parts of a plant and animal e.g. 
stem, petal, root

• I can identify areas for improvement and reflect 
on next steps

• I can make a fire and explain 
the three key elements



Prospectors
• I can use a map to orienteer and understand the 

terminology used in map reading including 6 figure 
grid references

• I can develop and use a wide range of practical skills 
and use tools with precision and increasing 
confidence

• I am aware of the risks in the woods and can 
independently keep myself and others safe

• Can name and label the main structures in flowers, 
trees and plants

• I can lead and direct others

• I can make and maintain a fire using my preferred 
method and talk about what a fire needs



Duke of Edinburgh

• Volunteering - improving the woodland 
environment for everyone.

• Physical - walking, archery, team games.

• Skills - tools, identifying flora and fauna.

• Expedition - tents, map reading, cooking.

• Residential - preparations.

• Work experience - working alongside the 
woodland leader.

DofE tread powerpoint.pptx

https://landgateschool-my.sharepoint.com/:p:/g/personal/j_edwards_landgateschool_co_uk/ERNsPsKeIvRIk335pIZ3wOgBg_5g4-QAYtE_vZVKrdSsRw?e=4KXcxA&nav=eyJzSWQiOjI1NiwiY0lkIjoyNTI3MDg2OTA5fQ


Personal Development Knowledge Skills

• Independence

• Creativity

• Communication

• Confidence

• Resilience

• Empathy

• Awareness

• Challenge

• Positivity

• Readiness to learn

• Bravery

• Risk taking

• Inquisitive

• Sharing and turn taking

• Learning how to relax

• Stress relief

• Self-confidence

• Patience

• Putting my outdoor clothing on

• Developing friendships

• Caring for others

• Life skills including survival

• First aid

• Spatial awareness

• Self-confidence

• Self-awareness

• Risk-assessing

• Resilience

• Wellbeing

• Self-regulation

• Curiosity

• Awareness of others

• Inter/intra-personal skills

• Making relationships

• Flexibility

• Life experience

 Nature

 Tree identification

 Fire making

 Using tools

 Shelter building

 Risk awareness

 Caring for the environment

 Leaf and plant identification

 Edible and non-edible

 Materials and methods to create a fire

 Identifying and matching sounds to wildlife

 How to put up a hammock

 General knowledge

 Nature including plants and wildlife

 Tools

 Conservation

 Survival

 Seasonal change

 Geographical knowledge

 Life cycles

 Cause and effect

 Velocity

 Cooking

 Science and waterproof/appropriate materials for dens

 Ecology and natural world

 Countryside rules

 Appropriate clothing for different weather

 Orienteering

 Keeping safe

 Understanding the world

 Know what a plant needs to grow

 What do I do if I get lost in public spaces?

 How to use tools

 Geography

 Maths including shapes and space and measures

• Independence

• Fire building

• Map reading

• Motor skills

• First aid

• Bushcraft

• Social skills

• Teamwork

• Tools and cooking

• Enquiry

• Exploration

• Curiosity

• Investigation

• Problem solving

• Creativity

• Gross/fine motor skills

• Communication

• Independence

• Woodwork

• Survival/bushcraft

• Fitness

• Awareness of body

• Listening skills

• Identifying tastes, smells

• Cooking

• Cleaning
• Looking after our planet



Tread Monitoring

What is working well?

• Jane has effectively managed planning and delivery by using the same theme (currently fables) and including different focus key skills, 

knowledge and personal skills and linking them to the focus fable. The impact of this is that the woods is set up consistently to a high quality 

and the structure of the session is focused, by repeating the lesson structure learners know what to expect and because of this, are able 

to engage better with the sessions.

• Jane has seen key evidence of learners making exceptional personal progress.

• Earwig is uploaded timely and effectively, and Jane always edits the logs to provide clear information regarding individual learner progress.

• Class dojo consistently updated so parents are informed of what clothing their child will be needing

• Jane has strategically overcome barriers to timetables or bus access, due to this sessions are running consistently well. Jane's added a whole 

staff calendar that prompts staff with reminders of sessions so that classes get to her as soon as possible and no session time is wasted.

• Jane has a vision for tread and continues to strive for it to be the best it can be

• Jane follows health and safety guidance and learner risk assessment

What do we need to do next?

• Capture the small steps- could we make a learning ladder/assessment for our forest school that is purposeful to our learners?

• Internet connection- Jane spends 3/5 days in the woodland and cannot get a signal on her work ipad- to overcome this Jane's got a 

new ipad with a data chip.

• Website- need to add further recent photographs. 

• Our offer- currently this is in draft format, more detail needs adding and then will need to amend it further

• Planning- what would a long term plan for Tread look like?

• Plan for new budget's resources and do requisitions

• SAIL-could John Baumber come and see it to help us refine it?

• Once amended in second draft format email and share with teachers

• Share with governors

• Capture impact for end of year covid recovery and pupil premium evaluation

• Is there feasibility for parent workshops etc?


